
  THE CITY OF DEXTER  

REGULAR VIRTUAL CITY COUNCIL MEETING 

MONDAY, APRIL 13, 2020 

 

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE  

 

The City Council Meeting was called to order at 6:04 PM by Mayor Keough held 

via an online video conference call permitted by executive order of Michigan 

Governor Whitmer.   

 

B.   ROLL CALL:  Mayor Keough  

S. Bell   P. Cousins 

 D. Fisher  J. Knight 

 Z. Michels  J. Smith 

   

Student Representatives: 

A. Covert -AB    

I.  Malek   

      

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie 

Sherry, Treasurer/Finance Director/Assessor; Michelle Aniol, Community 

Development Manager; Dan Schlaff, Public Services Superintendent; Justin 

Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant 

Planner; Robert Smith, Dexter Area Fire Department Chief; Carol Jones, 

Recording Secretary; Marcus McNamara and Patrick Droze, OHM; residents and 

media. 

 

C. APPROVAL OF THE MINUTES:  

  

1.  Special City Council Meeting – March 18, 2020 

2.  Regular City Council Meeting – March 23, 2020 

 

Motion Smith; support Knight to approve the minutes of the March 18, 2020 

Special City Council Meeting and the March 23, 2020 Regular City Council 

Meeting as presented.     

 

Unanimous voice vote approval. 

 

 D.  PRE-ARRANGED PARTICIPATION: 

 

       None    

  

 E.  APPROVAL OF THE AGENDA: 

 

Motion Bell support Fisher to approve the agenda as presented.      

 

Unanimous voice vote approval.    

 

       F.   PUBLIC HEARINGS: 

  

  None   
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G.  NON-ARRANGED PARTICIPATION: 

       

      Cole Miller of 7654 Forest Street asked if the City could send out a letter to   

  all registered voters to encourage them to sign up for absentee voting for the   

  coming elections.  

 

      Chris Knight Utilities Instrument Services requested that the Final Combined Site 

  Plan for UIS on the agenda be postponed until the April 27, 2020 meeting due to   

  issues with an easement on the property.        

  

H.  COMMUNICATIONS: 

 

1.  Upcoming Meeting List 

2.  Letter from Comcast 

3.  Michigan State Housing Development Authority Letter Regarding Hilltop View 

Apartments 

4.  Distinguished Budget Presentation Award 

5.  Washtenaw County Notice Re:  Proposed Hilltop View Apartments 

 

I.   REPORTS: 

   

1.  Public Services Superintendent – Dan Schlaff 

 

Mr. Schlaff submits his written report as per packet.  Mr. Schlaff provided the 

following updates:  

• The DPW and Wastewater Treatment Plant have done a good job with their 

restricted staffing.  I hope to be able to go back to regular staffing by the end 

of the month. 

• I anticipate more twigs and branches to pick up after today’s wind. 

• The phosphorus and BOD rates are down and treatment has been adjusted to 

save money. 

• There have been virtual/phone meetings on completion of previous projects 

(Central and Forest Streets) but waiting until the restrictions are lifted to 

complete the punch lists.  

 

2.  Community Development Manager – Michelle Aniol 

 

Ms. Aniol submits her written report as per packet.  Ms. Aniol provided the 

following updates: 

• Planning Commission did recommend approval of the Final PUD site plan for 

Hilltop View Apartments at its meeting.  It will be on Council’s April 27, 

2020 agenda. 

• Staff continues to update resources for our local businesses and we have 

received thank yous from the Painted Trout and Doug Marrin for keeping 

people informed.  

• A new update from SEMCOG is coming out and it will be forwarded to 

Council. 

 

 

 

 



3.  Board, Commission & Other Reports 

 

    Washtenaw County Sheriff – March Written Report included in packet 

 

 Dexter Area Chamber of Commerce – Council Member Cousins reported that the 

 Dexter Chamber is looking for a way to update people on those businesses that 

 are open. 

 

4.  Subcommittee Reports  

 

     None 

 

5.  City Manager Report – Courtney Nicholls       

 

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the 

following updates: 

• Meetings are able to continue with the use of the virtual meeting system.  

• The Sheriff’s Department started 12 hour shifts today. 

• I had a request from a resident for backyard chickens; however zoning does 

not permit for this request. 

• Mayor Keough thanked Courtney and staff for their work and handling things 

during the pandemic.  

    

6.  Mayor Report – Shawn Keough 

 

Mr. Keough submits his written report as per packet.  Mr. Keough provided the 

following update: 

 

• Visible services in the City are continuing.  There was a recent comment 

regarding maintaining City landscape.  Our landscaper does work alone and 

will continue her maintenance services. 

 

7.  Council Member Reports 

 

 a.  Council Member Cousins – Council Member Cousins submitted his report as  

       per packet. 

 

J.  CONSENT AGENDA: 

 

1.  Consideration of:   Bills and Payroll in the amount of $666,776.26 

 

2.  Consideration of:   Placement of Delinquent Utilities on Tax Roll   

 

3.  Consideration of:   Changing the Date of the Dexter Ann Arbor Run to Monday,  

          September 7, 2020 

                        

Motion Fisher; support Smith to approve items 1, 2 and 3 of the Consent Agenda.    

 

Ayes:  Michels, Knight, Bell, Fisher, Cousins, Smith and Keough 

Nays:  None 

Motion carries 



 

K.   OLD BUSINESS-Consideration and Discussion of: 

 

       None 

  

L.   NEW BUSINESS-Consideration and Discussion of:    

 

      1.  Consideration of:   Recommendations from Planning Commission to Approve the   

         Final Combined Site Plan of UIS 

 

 Motion Fisher; support Knight to postpone action on the recommendation until 

 the April 27, 2020 meeting. 

 

 Ayes:  Cousins, Fisher, Smith, Bell Michels, Knight and Keough 

 Nays:  None 

 Motion carries 

 

      2.  Consideration of:   Recommendation from Planning Commission to Adopt the  

         2020-2025 Capital Improvements Plan 

 

 Motion Smith; support Michels to approve the 2020-2025 CIP Resolution of 

 Adoption with an amendment to make changes in the ratings of the Fire 

 Department and the Mill Creek Park map.  

 

 Ayes:  Bell, Fisher, Knight, Cousins, Smith, Michels and Keough 

 Nays:  None 

 Motion carries 

 

      3.  Consideration of:   Increase to Grand St. Design Scope of Work from OHM for an  

        Amount Not to Exceed $23,000 

 

 Motion Knight; support Michels to approve the additional fee request from OHM 

 to the Scope of Work on Grand Street for an amount not to exceed $23,000. 

 

 Ayes:  Knight, Fisher, Michels, Smith, Bell, Cousins and Keough 

 Nays:  None 

 Motion carries   

 

      4.  Discussion of:        Item/s Related to Charter Amendment Proposal 

 

 This item was changed to a discussion item.  Mr. Breyer reviewed changes in the 

 ballot language for the Charter Amendment Proposal and he reviewed the process 

 and next steps for the proposal.  Discussion followed.  

 

      5.  Discussion of:        Coronavirus Updates 

 

 Ms. Nicholls reviewed and discussed the following updates during the  

 Coronavirus: 

• Many communities are not picking up yard waste at present time, 

• The following events have been cancelled – Memorial Day Parade and 

Ceremony and the Arbor Day Celebration, although this may be held in the 

fall, 



• Extend temporary signage to Dexter Crossing businesses and across the road 

like what was done downtown to let people know who is open, and  

• Schools would like to tie ribbons to trees for recognition, which will be 

presented at the next meeting.    

  

 Council Member inquired what more the City could do during this time.  Ms.   

 Aniol responded based on the comments made by businesses when surveyed was 

 the need for financial assistance, sanitizer and transitioning to an online platform.   

     Also mentioned the need for a morale booster for the community.  

 

      Mayor Keough left the meeting at 7 PM and Mayor Pro-Tem Cousins presided over 

      the balance of the meeting,   

   

M.  COUNCIL COMMENTS: 

 

 Bell  None   

 Fisher  None            

 Smith  None  

 Knight  Thank you to the staff for all of their hard work during covid-19. 

 Michels I can’t believe that our City Ordinances do not cover pandemics.  

 Cousins None 

 Malek  None 

 Covert  Absent 

  

N.  NON-ARRANGED PARTICIPATION: 

 

      Jim McCargar of 3580 Second Street gave his kudos to Mr. Schlaff and his staff 

for all of their work; commented that the CIP is a great piece of work with clear 

formatting and showing clear priorities although the Fire Department section may be 

out of date; the vote in August for the Charter update is usually an election with a 

smaller turnout; and thanked Council for all the work that they do.   

   

O.  ADJOURNMENT  

 

Motion Smith; support Fisher to adjourn the meeting at 7:07 PM with Mayor Keough 

absent. 

 

Unanimous voice vote approval.  

 

 

Respectfully submitted, 

Justin Breyer 

 

 

City Clerk and Assistant to the City Manager  

 

Approved for Filing: _______ 

 

 

 

 

 



Board Date Time Location Website City Representative

Dexter City Council 4/27/2020 7:00 p.m. Virtual http://www.dextermi.gov

Dexter District Library Board 5/4/2020 7:00 p.m. Virtual http://www.dexter.lib.mi.us/ Pat Cousins

Planning Commission 5/4/2020 7:00 p.m. Virtual http://www.dextermi.gov Jim Smith

Urban County Executive Committee 5/6/2020 2:00 p.m. Virtual Michelle Aniol

Arts, Culture, and Heritage Committee 5/6/2020 6:30 p.m. Virtual http://www.dextermi.gov Donna Fisher  

Dexter City Council 5/11/2020 7:00 p.m. Virtual http://www.dextermi.gov

Meeting Calendar

City Meetings held in April will be virtual via the Zoom Meetings platform

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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TREASURER/FINANCE DIRECTOR’S OFFICE
8140 Main Street  Dexter, Michigan 48130-1092  (734) 580-2231  Fax (734) 426-5614

Report to the City Council
Third Quarter Fiscal Year 2019-2020

I am pleased to present to Council the financial report for the City of Dexter, as well as the
activity for the Treasurer/Finance Director’s Office, for the Third quarter of Fiscal Year 2019-
2020.

Activities Section

This report is intended to inform Council of activities throughout that may be of interest from a
financial, operational or educational standpoint.  Because it may address items included in the
other two sections, it will go at the beginning of this report.

Revenue and Expenditure Section

Revenue and expenditure reports are used to track how the City is performing for a particular
time period, as compared to its adopted budget.  A general guideline is that each quarter
represents 25% of the budget, although timing of receipts, projects or other types of expenses
may cause a department to be over or under this guideline in any given quarter.  If management
is aware that a particular department or line item may become out of budgetary compliance,
budget amendments will be submitted to Council for its consideration.

In its adopted budget document, the City identifies major funds, which are those funds that
constitute more than 10% of the revenue and/or expenditures of the total appropriated budget or
are of special interest to management.  For the current fiscal year, these funds are the General
Fund, Major Streets Fund, Local Streets Fund, Municipal Streets Fund, Solid Waste Fund,
Sewer Fund and Water Fund.  This report will present financial information for these funds on an
individual basis, and will consolidate reporting for the City’s non-major funds.

Cash Balances Section

Included in the financial section of this report are the City’s cash balances, formatted by fund,
which gives an overall picture of the cash flow available for the various activities.  Some
accounts are pooled, which means that the monies in those accounts are spread across several
funds.  Examples of this type of account are the Pooled Account and the Tax Savings Account.
Included in this report is a table that shows available cash less the 15% fund balance that is set
aside by budget policy, as well as the remaining expected revenue and expenditures for the
fiscal year according to the revenue and expenditure reports.

City of Dexter
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Department Activities

Fraudulent Checks

Fraudulent City of Dexter checks are still circulating, and there have now been multiple attempts
to debit the City’s account via ACH. Although the City’s fraud control system on our bank
accounts is still working well, I have made the decision to close the pooled checking account
and transition to a new pooled checking account. The process has been slowed by Covid-19 but
as soon as we receive new check stock from our printing company, I will complete the transition.

Covid-19 Pandemic and Future Revenue

The current pandemic will have an effect on the fiscal health of local governments. We don’t
know yet to what extent, or what mitigation might be provided to smaller units by the federal
government, but it is clear that there will be a significant reduction in the near term in the sales,
use and gas tax revenue that Michigan shares with local units. In addition, although it will not
affect the 2020-2021 tax revenue, if the housing market takes a down turn we could see
property tax revenue reductions in FY 2021-2022 and beyond.

Defined Benefit and Other Post-Employment Benefits

As Council is aware, the stock markets had a very difficult first quarter of 2020. This has had a
negative impact on our retiree-related investments. The retiree health care account saw a
decrease of $210,772 or 12.4%. We have not yet received the quarterly report for the defined
benefit plan, but as the retiree health care funds are invested in the same manner as the
pension fund, we can assume that there’s been a similar percentage decrease in that account.

2019 Tax Collection

The 2019 tax year is complete, and the City has settled our tax roll with the Washtenaw County
Treasurer’s Office. I have attached the collection spreadsheet to this report.

Delinquent Personal Property Tax collection will commence shortly. I expect collection to be
delayed somewhat due to Covid-19, however I do have payment arrangements already in place
for two of the larger delinquencies.

2019 Audit of Minimum Assessing Standards (AMAR)

The State Tax Commission has released summary results for the 2019 AMAR. Of the 320 units
reviewed, 16% (or 52) had perfect reviews. The City of Dexter was one of those 52 units.

2020 Taxable Value Increase

The multiplier for 2020 was set by the State Tax Commission at 1.019 (1.9%) and the overall
taxable value increase (after removal of DDA capture) for the City was 5.3%.
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2020 Board of Review

The Board of Review received 23 petitions:

 12 assessed or taxable value appeals
 7 small business exemptions (late filing)
 2 veteran exemptions
 2 corrections for 2020 based on prior year calculations errors

o Prior years to be corrected through 154 petitions to the State Tax Commission on
the concurrence agenda

State Reports Filed this Quarter

 To Washtenaw County Equalization:
o L-4022: Report of Assessment Roll Changes and Classification
o L-4023: Analysis for Equalized Valuations
o L-4025: Report of Taxable Valuations of Additions and Losses
o L-4037: Assessment Roll Certification (both Assessor and Board of Review)
o L-4626: Assessing Officer’s Report of Taxable Value as of State Equalization

 To the State Tax Commission:
o L-4022: Report of Assessment Roll Changes and Classification
o L-5278: Affidavit and Statement for Eligible Manufacturing Personal Property and

Essential Services Assessment (as filed with the City by the taxpayers)

Meetings Attended this Quarter

 Board of Review
o January 13, 2020 and January 31, 2020: Hardship guidelines
o March 3, 2020: Organizational meeting
o March 9, 2020, March 11, 2020, March 13, 2020: Petition hearings
o March 20, 2020: Correct clerical error made during the petition hearings

 All scheduled non-City meetings were cancelled due to Covid-19.

Committee Memberships

 Member of the Michigan Municipal League’s Municipal Finance Committee.
 Member of the Michigan Municipal Treasurers Association’s Fall Conference Committee
 Budget Reviewer for the Government Finance Officers Association’s Distinguished

Budget Award Program
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Revenue and Expenditure Reports

General Fund 101

Revenue:
 Revenue is higher than benchmark because summer tax collection is substantially

complete.

Expenditures:
 Finance Department is higher than benchmark because the audit invoice has been paid.
 An amendment is being presented for the Attorney Department.
 An amendment is being presented for the Elections Department.
 Law Enforcement is higher because the complete DCS School Officer payment has been

made.

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  000 - ASSETS, LIABILITIES & REVENUE 3,665,400.00 3,999,400.00 3,539,426.48 459,973.52 88.50

  101 - CITY COUNCIL 45,000.00 45,000.00 24,868.35 20,131.65 55.26
  172 - CITY MANAGER 351,000.00 351,000.00 262,332.27 88,667.73 74.74
  201 - FINANCE DEPARTMENT 17,600.00 17,600.00 14,128.28 3,471.72 80.27
  210 - ATTORNEY 50,000.00 50,000.00 44,674.99 5,325.01 89.35
  215 - CITY CLERK 6,800.00 6,800.00 3,757.99 3,042.01 55.26
  253 - TREASURER 126,900.00 126,900.00 89,313.18 37,586.82 70.38
  257 - ASSESSING DEPARTMENT 25,100.00 25,100.00 9,021.94 16,078.06 35.94
  262 - ELECTIONS 13,400.00 13,400.00 15,038.05 (1,638.05) 112.22
  265 - BUILDINGS & GROUNDS 85,300.00 85,300.00 61,972.64 23,327.36 72.65
  285 - CITY TREE PROGRAM 36,000.00 36,000.00 21,935.60 14,064.40 60.93
  301 - LAW ENFORCEMENT 582,400.00 582,400.00 495,290.28 87,109.72 85.04
  336 - FIRE DEPARTMENT 701,800.00 661,800.00 650,157.44 11,642.56 98.24
  400 - PLANNING DEPARTMENT 202,000.00 202,000.00 138,376.07 63,623.93 68.50
  410 - ZONING BOARD OF APPEALS 1,700.00 1,700.00 155.09 1,544.91 9.12
  441 - DEPARTMENT OF PUBLIC WORKS 170,400.00 170,400.00 124,569.68 45,830.32 73.10
  442 - DOWNTOWN PUBLIC WORKS 81,600.00 81,600.00 54,875.66 26,724.34 67.25
  447 - ENGINEERING 11,000.00 11,000.00 6,212.50 4,787.50 56.48
  448 - MUNICIPAL STREET LIGHTS 70,000.00 70,000.00 59,729.17 10,270.83 85.33
  728 - ECONOMIC DEVELOPMENT 6,200.00 6,200.00 2,275.00 3,925.00 36.69
  751 - PARKS & RECREATION 653,300.00 1,208,300.00 116,352.20 1,091,947.80 9.63
  801 - ARTS, CULTURE & HERITAGE 40,100.00 46,600.00 23,385.90 23,214.10 50.18
  851 - INSURANCE & BONDS 226,900.00 226,900.00 193,543.71 33,356.29 85.30
  875 - CONTRIBUTIONS 97,400.00 97,400.00 99,185.85 (1,785.85) 101.83
  890 - CONTINGENCIES 20,500.00 5,500.00 238.84 5,261.16 4.34
  895 - REQUIRED ACCOUNTING ENTRIES 0.00 0.00 (3,689.75) 3,689.75 100.00
  901 - CAPITAL IMPROVEMENTS 17,000.00 567,000.00 560,488.14 6,511.86 98.85
  965 - TRANSFERS OUT - CONTROL 196,500.00 98,500.00 98,500.00 0.00 100.00
  TOTAL EXPENDITURES 3,835,900.00 4,794,400.00 3,166,689.07 1,627,710.93 66.05

NET OF REVENUES & EXPENDITURES (170,500.00) (795,000.00) 372,737.41 (1,167,737.41)



Treasurer/Finance Director/Assessor’s Report to Council
Page 5

 The Fire Department is high because the final DAFD payment has been made.
 An amendment is being presented for Municipal Street Lights.
 Insurance and Bonds is high because the annual OPEB payment has been made.
 An amendment is being presented for Contributions.
 Capital Improvements is higher than benchmark due to the purchase of property.

Major Streets Fund 202

Revenue:
 Revenue is slightly above benchmark due to transfers in.

Expenditures:
 Administration is higher than benchmark due to the annual OPEB payment being made.
 Contracted Construction is higher than benchmark due to the Central Street Project.

Local Streets Fund 203

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 1,473,200.00 1,473,200.00 1,185,963.85 287,236.15 80.50

  248 - ADMINISTRATION 5,400.00 5,400.00 5,300.00 100.00 98.15
  445 - STORMWATER 27,600.00 27,600.00 9,669.45 17,930.55 35.03
  451 - CONTRACTED ROAD CONSTRUCTION1,207,000.00 1,207,000.00 1,018,784.49 188,215.51 84.41
  463 - ROUTINE MAINTENANCE 99,700.00 99,700.00 64,231.34 35,468.66 64.42
  474 - TRAFFIC SERVICES 43,100.00 43,100.00 31,203.90 11,896.10 72.40
  478 - WINTER MAINTENANCE 80,400.00 80,400.00 63,501.32 16,898.68 78.98
  890 - CONTINGENCIES 10,000.00 10,000.00 0.00 10,000.00 0.00
  TOTAL EXPENDITURES 1,473,200.00 1,473,200.00 1,192,690.50 280,509.50 80.96

NET OF REVENUES & EXPENDITURES 0.00 0.00 (6,726.65) 6,726.65

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 480,100.00 480,100.00 416,294.53 63,805.47 86.71

  248 - ADMINISTRATION 5,300.00 5,300.00 5,300.00 0.00 100.00
  445 - STORMWATER 16,700.00 16,700.00 9,635.20 7,064.80 57.70
  451 - CONTRACTED ROAD CONSTRUCTION272,000.00 272,000.00 271,592.84 407.16 99.85
  463 - ROUTINE MAINTENANCE 77,000.00 81,100.00 62,413.92 18,686.08 76.96
  474 - TRAFFIC SERVICES 29,300.00 29,300.00 22,408.51 6,891.49 76.48
  478 - WINTER MAINTENANCE 69,800.00 69,800.00 47,911.34 21,888.66 68.64
  890 - CONTINGENCIES 10,000.00 5,900.00 0.00 5,900.00 0.00
  TOTAL EXPENDITURES 480,100.00 480,100.00 419,261.81 60,838.19 87.33

NET OF REVENUES & EXPENDITURES 0.00 0.00 (2,967.28) 2,967.28
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Revenue:
 Revenue is slightly above benchmark due to transfers in.

Expenditures:
 Administration is higher than benchmark due to the annual OPEB payment being made.
 Contracted Construction is higher than benchmark due the pedestrian safety project.

Municipal Streets Fund 204

Revenues:
 Revenue is higher than benchmark because summer tax collection is substantially

complete.

Expenditures:
 Transfers Out are higher than benchmark due to the road projects being completed in

Funds 202 and 203.

Solid Waste Fund 226

Revenues:
 The July billing was moved to FY 18-19 as part of year-end close.

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 1,228,000.00 1,266,700.00 1,267,249.36 (549.36) 100.04

  248 - ADMINISTRATION 83,000.00 83,000.00 59,994.76 23,005.24 72.28
  598 - SAW GRANT 100,000.00 143,000.00 126,005.15 16,994.85 88.12
  965 - TRANSFERS OUT - CONTROL 1,586,300.00 1,586,300.00 1,350,947.50 235,352.50 85.16
  TOTAL EXPENDITURES 1,769,300.00 1,812,300.00 1,536,947.41 275,352.59 84.81

NET OF REVENUES & EXPENDITURES (541,300.00) (545,600.00) (269,698.05) (275,901.95)

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 692,500.00 692,500.00 467,169.93 225,330.07 67.46

  248 - ADMINISTRATION 5,300.00 5,300.00 5,341.40 (41.40) 100.78
  528 - SOLID WASTE 685,000.00 685,000.00 470,119.18 214,880.82 68.63
  TOTAL EXPENDITURES 690,300.00 690,300.00 475,460.58 214,839.42 68.88

NET OF REVENUES & EXPENDITURES 2,200.00 2,200.00 (8,290.65) 10,490.65
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Expenditures:
 The administration department is higher than benchmark due to the allocation of City

administrative fees. Staff will review the allocation of bank fees.

Sewer Fund 590

Revenue:
 The July billing was moved to FY 18-19.

Expenditures:
 Administration is higher than benchmark due to the annual OPEB payment being made.
 SAW grant is higher than benchmark because the funds have been spent and the grant

is closed.
 Long Term Debt is higher than benchmark due to the timing of some of the principal

payments.
 Capital Improvements is higher than benchmark because the truck has been purchased.

Water Fund 591

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 1,670,100.00 1,670,100.00 1,071,230.22 598,869.78 64.14

  248 - ADMINISTRATION 91,700.00 91,700.00 81,251.54 10,448.46 88.61
  548 - SEWER UTILITIES DEPARTMENT 684,400.00 684,400.00 520,274.45 164,125.55 76.02
  598 - SAW GRANT 100,000.00 100,000.00 86,392.84 13,607.16 86.39
  850 - LONG-TERM DEBT 810,800.00 810,800.00 810,577.26 222.74 99.97
  890 - CONTINGENCIES 15,000.00 15,000.00 0.00 15,000.00 0.00
  895 - REQUIRED ACCOUNTING ENTRIES 0.00 0.00 5,367.67 (5,367.67) 100.00
  901 - CAPITAL IMPROVEMENTS 38,000.00 38,000.00 30,619.00 7,381.00 80.58
  TOTAL EXPENDITURES 1,739,900.00 1,739,900.00 1,534,482.76 205,417.24 88.19

NET OF REVENUES & EXPENDITURES (69,800.00) (69,800.00) (463,252.54) 393,452.54

2019-20 YTD BALANCE AVAILABLE
ORIGINAL 2019-20 03/31/2020 BALANCE % BDGT

GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED

  TOTAL REVENUES 936,100.00 936,100.00 625,134.93 310,965.07 66.78

  248 - ADMINISTRATION 84,100.00 84,100.00 70,576.04 13,523.96 83.92
  556 - WATER UTILITIES DEPARTMENT 475,200.00 485,200.00 377,834.08 107,365.92 77.87
  850 - LONG-TERM DEBT 251,100.00 251,100.00 250,989.04 110.96 99.96
  890 - CONTINGENCIES 15,000.00 5,000.00 0.00 5,000.00 0.00
  895 - REQUIRED ACCOUNTING ENTRIES 0.00 0.00 5,367.69 (5,367.69) 100.00
  901 - CAPITAL IMPROVEMENTS 88,000.00 88,000.00 27,865.00 60,135.00 31.66
  TOTAL EXPENDITURES 913,400.00 913,400.00 732,631.85 180,768.15 80.21

NET OF REVENUES & EXPENDITURES 22,700.00 22,700.00 (107,496.92) 130,196.92
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Revenue:
 The July billing was moved to FY 18-19.

Expenditures:
 Administration is higher than benchmark due to the annual OPEB payment being made.
 Long Term Debt is higher than benchmark due to the timing of some of the principal

payments.

Non-Major Funds: All non-major funds are within benchmark, with the exception of the
Equipment Replacement Fund 402. An amendment is being presented.
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General Ledger Bank & Balance
Name Account Name Purpose 03/31/20

General Fund - 101
Cash TCF Pooled General operating 291,463.54$
Arts, Culture & Heritage TCF Pooled Available for Arts, Culture & Heritage 9,690.40$
PNC Money Market PNC Bank General operating 57,040.74$
Property Tax Savings TCF Property Tax Savings Clearing account for undistributed tax collections 24,496.06$
Petty Cash Office Small cash purchases 100.00$
Cash Drawer #1 Office Cash Drawer 100.00$
Cash Drawer #2 Office Cash Drawer 100.00$
MBIA Class MBIA Class General operating 100,808.57$
Mill Creek Park Phase II Meeder Investments Assigned to Mill Creek Park Phase II 402,090.54$
Huntington Bank Investments Meeder Investments General operating 1,695,549.48$
Total General Fund 2,581,439.33$

Major Streets Fund - 202
Cash TCF Pooled Restricted for major streets activities 2,301.79$
Total Major Streets Fund 2,301.79$

Local Streets Fund - 203
Cash TCF Pooled Restricted for local streets activities 5,216.53$
Metro Act Account (Pooled) TCF Pooled Restricted for right of way activities 22,872.58$
Total Local Streets Fund 28,089.11$

Municipal Streets Fund - 204
Cash TCF Pooled Available for transfer to Major & Local Streets 2,549.76$
Property Tax Savings TCF Property Tax Savings Clearing account for undistributed tax collections 580.09$
Huntington Bank Investments Meeder Investments Available for transfer to Major & Local Streets 308,370.10$
Huntington Bank Investments Meeder Investments Restricted for public parking 99,389.42$
Total Municipal Streets Fund 410,889.37$

Solid Waste Fund - 226
Cash TCF Pooled Assigned for solid waste activities 76,608.81$
Property Tax Savings TCF Property Tax Savings Clearing account for undistributed tax collections -$
Total Solid Waste Fund 76,608.81$

Tree Replacement Fund - 275
Cash TCF Pooled Committed for tree activities -$
MBIA Class MBIA Class Committed for tree activities 19,238.65$
Huntington Bank Investments Meeder Investments Committed for tree activities 129,367.58$
Total Tree Replacement Fund 148,606.23$

Cash Balances by Fund
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General Ledger Bank & Balance
Name Account Name Purpose 03/31/20

Debt Service Fund - Facilities Bond - 352
Cash TCF Pooled Restricted for debt service 114,414.10$
Total Facilities Bond Debt Service Fund 114,414.10$

Debt Service Fund - Road Bond - 353
Cash TCF Pooled Restricted for debt service 84,973.75$
Total Road Bond Debt Service Fund 84,973.75$

Special Projects Fund - 401
Cash TCF Pooled Headworks Project 117,846.46$
Huntington Bank Projects Meeder Investments Headworks Project -$
Total Equipment Replacement Fund 117,846.46$

Equipment Replacement Fund - 402
Cash TCF Pooled Available for vehicle maintenance and purchase 59,157.60$
Fire Department Capital Costs MBIA Class Committed for DAFD Capital Equipment 300,000.00$
Huntington Bank Investments Meeder Investments Available for vehicle maintenance and purchase 101,937.44$
Total Equipment Replacement Fund 461,095.04$

Sewer Enterprise Fund - 590
Cash TCF Pooled Restricted for sewer activities 152,801.11$
Cash-Sewer Taps TCF Pooled Restricted for sewer activities -$
Wells Fargo CD Multi-Bank Securities Restricted for sewer activities 100,000.00$
Michigan Class - Sewer Taps Michigan Class Sewer/Water Restricted for sewer activities 308,101.68$
Huntington Bank Investments Meeder Investments Restricted for sewer activities 107,370.81$
Total Sewer Enterprise Fund 668,273.60$

Water Enterprise Fund - 591
Cash TCF Pooled Restricted for water activities 33,699.08$
Cash-Water Taps TCF Pooled Restricted for water activities -$
Michigan Class - Water Taps Michigan Class Sewer/Water Restricted for water activities 258,274.61$
Huntington Bank Investments Meeder Investments Restricted for water activities 107,370.13$
Total Water Enterprise Fund 399,343.82$

Trust & Agency Fund - 701
Site Plan Review TCF Pooled Escrow for payment of development related fees 28,877.87$
Performance Guarantees TCF Performance Guarantees Escrow for development bonds 162,247.52$
Tree Escrow TCF Pooled Escrow for tree replacement 1,500.00
Luminary Account PCF Luminary Account Escrow for luminaries 676.21$
Total Trust & Agency Fund 193,301.60$

Current Tax Collection Fund - 703
Property Tax Savings TCF Property Tax Savings Tax collections for other units of government 2,367.73$
Total Trust & Agency Fund 2,367.73$

Retiree Health Care Fund - 736
Cash Mers Restricted for other post employment benefits 1,491,797.11$
Total Trust & Agency Fund 1,491,797.11$

Payroll Fund - 750
Cash TCF Payroll Funds reserved for payment of accrued benefits 934.28$
Bancorp Acct for FSA Bankcorp Funds reserved for payment of FSA charges -$
Total Trust & Agency Fund 934.28$

Grand Total Cash 6,782,282.13$
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Assets General Fund Cash Balances 2,581,439.33$
Accounts Receivable 48,770.18$

2,630,209.51$

Liabilities Accrued Vacation/Sick Time Payable 85,005.48$
Accounts Payable 236,278.36$

321,283.84$

Fund Balance Assigned for Mill Creek Park Phase II 402,090.54$
Unassigned Fund Balance 1,534,097.72$

1,936,188.26$

Beginning Fund Balance 1,936,188.26$
Net of Revenue vs Expenditures 372,737.41$
Ending Fund Balance 2,308,925.67$

Total Liabilities and Fund Balance 2,630,209.51$

Cash (Undesignated) 2,169,658.39$
Minimum Fund Balance (15% of budgeted revenue) (549,810.00)$
Accounts Receivable 48,770.18$
Accounts Payable (236,278.36)$
Accrued Vacation/Sick Time Payable (85,005.48)$
Remaining Budgeted Revenue - Current Fiscal Year 459,973.52$
Remaining Budgeted Expenditures - Current Fiscal Year (1,627,710.93)$
Portion of Remaining Expenditures to be Paid by Assigned Funds 402,090.54$

581,687.86$

Streets (Major, Local and Municipal) 441,280.27$

Equipment Replacement 161,095.04$

Arts, Culture & Heritage 9,690.40$

Trees 148,606.23$

Fire Dept Capital Costs 300,000.00$

Mill Creek Park Phase II 402,090.54$

Cash Available for Specific Uses

General Fund Balance Sheet Information

General Fund Cash Available for Non-Operating Uses



 Operating  Interest  Streets  Interest 
 Special 

Assessments 
 Summer 

Admin 
 Winter 
Admin 

 Tax Total 
 Interest       

Total 
 Admin Total 

 Tax + Interest 
+ Admin 

Adjusted Ad Valorem 2,659,841.33  1,075,650.30  731.68          62,465.18     67,053.12     3,736,223.31  -                 129,518.30   3,865,741.61  
Adjusted IFT 48,088.16       19,447.10       -                 1,307.71       1,600.23       67,535.26       -                 2,907.94       70,443.20       
Less DDA Capture (272,431.88)    (110,171.72)    -                 -                 -                 (382,603.60)    -                 -                 (382,603.60)    

Total Taxes Due 2,435,497.61  1,154.86       984,925.68     467.05          731.68          63,772.89     68,653.35     3,421,154.97  1,621.91       132,426.24   3,555,203.12  

7/16/2019 -                   -                 -                   -                 -                 -                 -                 -                   -                 -                 -                   -                   N/A N/A
7/29/2019 129,729.84     -                 52,463.21       -                 -                 3,276.53       -                 182,193.05     -                 3,276.53       185,469.58     185,469.58     20192060071 7/25/2019
8/15/2019 121,455.47     -                 49,117.11       -                 -                 3,200.39       -                 170,572.58     -                 3,200.39       173,772.97     173,772.97     20192190113 8/7/2019
8/29/2019 80,675.74       -                 32,625.53       -                 -                 2,144.39       -                 113,301.27     -                 2,144.39       115,445.66     115,445.66     20192310064 8/19/2019
9/16/2019 387,334.12     -                 156,639.77     -                 -                 10,139.64     -                 543,973.89     -                 10,139.64     554,113.53     401,424.34     20192540070 9/11/2019

152,689.19     20192540071 9/11/2019
9/27/2019 1,528,087.67  -                 617,965.36     -                 668.32          39,074.87     -                 2,146,721.35  -                 39,074.87     2,185,796.22  2,185,796.22  60976133348 9/27/2019

10/15/2019 124,777.16     320.61          50,460.33       129.69          -                 2,945.34       -                 175,237.49     450.30          2,945.34       178,633.13     178,633.13     20192830089 10/10/2019
10/29/2019 -                   -                 -                   -                 -                 -                 -                 -                   -                 -                 -                   
11/15/2019 15,751.37       301.83          6,369.90         122.05          -                 371.80          -                 22,121.27       423.88          371.80          22,916.95       22,916.95       20193090104 11/5/2019
11/29/2019 -                   -                 -                   -                 -                 -                 -                 -                   -                 -                 -                   
12/13/2019 -                   -                 -                   -                 -                 -                 -                 -                   -                 -                 -                   
12/30/2019 4,908.75         150.58          1,985.12         60.88             -                 115.88          4,380.69       6,893.87         211.46          4,496.57       11,601.90       11,601.90       20193530048 12/19/2019

1/15/2020 1,733.69         70.22             701.11             28.39             -                 40.89             26,109.19     2,434.80         98.61             26,150.08     28,683.49       28,683.49       20200090117 1/9/2020
1/30/2020 399.60             19.98             161.60             8.08               -                 9.44               2,214.94       561.20             28.06             2,224.38       2,813.64         2,813.64         20200310079 1/30/2020
2/14/2020 859.60             42.98             347.62             17.38             20.29             5,853.45       1,207.22         60.36             5,873.74       7,141.32         7,141.32         20200380143 2/7/2020
2/28/2020 475.86             28.54             192.44             11.55             11.23             16,057.70     668.30             40.09             16,068.93     16,777.32       16,777.32       20200570116 2/26/2020
2/28/2020 (10,665.15)      -                 (4,313.02)        -                 (14,978.17)      -                 -                 (14,978.17)      (14,978.17)      20200570118 2/26/2020
3/13/2020 4,184.22         220.12          1,692.11         89.03             98.74             10,232.88     5,876.33         309.15          10,331.62     16,517.10       16,517.10       20200730089 3/13/2020
3/27/2020 -                   -                 -                 -                   

-                   -                 -                 -                   
-                 -                   -                 -                 -                   
-                 -                 -                 -                   -                 -                 -                   

Subtotal Due 45,789.67       -                 18,517.49       -                 63.36             2,323.46       3,804.50       64,370.52       -                 6,127.96       70,498.48       3,484,704.64  Total Disbursed

Less Del Real (41,547.86)      N/A (16,802.12)      N/A (63.36)           (980.69)         (1,752.89)      (58,413.34)      N/A (2,733.58)      (61,146.92)      
Less Del Personal (4,241.81)        N/A (1,715.37)        N/A -                 (84.25)           (124.28)         (5,957.18)        N/A (208.53)         (6,165.71)        
Less Del Leased Land -                   N/A -                   N/A -                 (1,258.52)      (1,927.33)      -                   N/A (3,185.85)      (3,185.85)        
Less NSF Check -                   N/A -                   N/A -                 -                 -                 -                   N/A -                 -                   

Final Due (0.00)                0.00                 -                 0.00               (0.00)             (0.00)             0.00                 -                 (0.00)             0.00                 

Check Grand Totals 2,389,707.94  1,154.86       966,408.19     467.05          668.32          61,449.43     64,848.85     3,484,704.64  

DateTransaction # Transfer Total 

City of Dexter

Disbursement Transaction Register



 Summer  Interest  SET  Interest  Winter  Tax Total 
 Interest       

Total 
 Tax + Interest 

Adjusted Ad Valorem 1,079,652.59   1,432,281.31       655,314.50   3,167,248.40     -                 3,167,248.40              
Adjusted IFT 19,519.47         -                         11,848.20     31,367.67           -                 31,367.67                   
Less DDA Capture (54,949.91)        -                         (33,340.20)   (88,290.11)          -                 (88,290.11)                  
Less Brownfield Capture (2,647.99)          (7,182.78)              (1,067.39)      (10,898.16)          -                 (10,898.16)                  

Total Taxes Due 1,041,574.16   468.75           1,425,098.53       635.74           632,755.11   3,099,427.80     1,104.49       3,100,532.29              

7/16/2019 -                      -                 -                         -                 -                 -                        -                 -                                
7/29/2019 54,525.24         -                 76,210.42             -                 -                 130,735.66         -                 130,735.66                 130,735.66         1741 7/25/2019
8/15/2019 52,041.16         -                 72,241.29             -                 -                 124,282.45         -                 124,282.45                 124,282.45         1742 8/7/2019
8/29/2019 34,811.44         -                 50,013.65             -                 -                 84,825.09           -                 84,825.09                   84,825.09           1744 8/19/2019
9/16/2019 165,896.18       -                 235,528.16          -                 -                 401,424.34         -                 401,424.34                 401,424.34         1747 9/11/2019
9/27/2019 644,918.54       -                 853,851.68          -                 -                 1,498,770.22     -                 1,498,770.22              1,498,770.22     1748 9/27/2019

10/15/2019 50,648.09         130.16           68,692.74             176.52           -                 119,340.83         306.68           119,647.51                 119,647.51         1751 10/10/2019
10/29/2019 -                      -                 -                         -                 -                 -                        -                 -                                
11/15/2019 6,393.62            122.48           8,671.50               166.14           -                 15,065.12           288.62           15,353.74                   15,353.74           1754 11/5/2019
11/29/2019 -                      -                 -                         -                 -                 -                        -                 -                                
12/13/2019 -                      -                 -                         -                 -                 -                        -                 -                                
12/30/2019 1,992.50            61.10             2,702.38               82.87             45,196.70     49,891.58           143.97           50,035.55                   50,035.55           1758 12/19/2019

1/15/2020 703.73               28.50             954.44                  38.65             288,182.54   289,840.71         67.15             289,907.86                 289,907.86         1767 1/9/2020
1/30/2020 162.20               8.11               219.99                  11.00             21,297.18     21,679.37           19.11             21,698.48                   21,698.48           1774 1/30/2020
2/14/2020 348.91               17.45             473.23                  23.66             47,220.58     48,042.72           41.11             48,083.83                   48,083.83           1779 2/7/2020
2/28/2020 (2,037.89)          11.59             261.97                  15.72             122,696.69   120,920.77         27.31             120,948.08                 120,948.08         1792 2/26/2020
3/13/2020 1,764.91            89.36             2,303.50               121.18           86,300.40     90,368.81           210.54           90,579.35                   90,579.35           1804 3/13/2020
3/27/2020 -                      -                 -                         -                 (540.00)         (540.00)                -                 (540.00)                        (540.00)                20-0000456 3/18/2020

-                        -                 -                                
Subtotal Due 29,405.53         -                 52,973.58             -                 22,401.02     104,780.13         1,104.49       104,780.13                 2,995,752.16  Total Disbursed

Delinquent Real (16,864.63)        N/A (22,873.07)           N/A (13,920.26)   (53,657.96)          N/A (53,657.96)                  
Delinquent Personal (1,721.73)          N/A (753.09)                 N/A (1,373.31)      (3,848.13)            N/A (3,848.13)                    
Delinquent Leased Land (10,819.17)        N/A (29,347.42)           N/A (6,567.45)      (46,734.04)          N/A (46,734.04)                  
Hold Back NSF Check -                      N/A -                         N/A -                 -                        N/A -                                

Final Due 0.00                    0.00                       -                 540.00           540.00                 -                 540.00                         

 Summer  Interest  SET  Interest  Winter 
Check Grand Totals 1,012,168.63   468.75           1,372,124.95       635.74           610,354.09   2,994,647.67     1,104.49       2,995,752.16     

Washtenaw County

Disbursement Check Register
 Check               
Total 

Check # Date



 SET  Interest 
 School 

Operating 
 Tax Total 

 Interest       
Total 

 Tax + 
Interest 

Adjusted IFT 43,727.51     -                 65,591.25     109,318.76   -                 109,318.76   
Total Taxes Due 43,727.51     65,591.25     109,318.76   -                 109,318.76   

7/16/2019 -                 -                 -                 -                 -                 -                 
7/29/2019 -                 -                 -                 -                 -                 -                 
8/15/2019 3,524.83       -                 -                 3,524.83       -                 3,524.83       3,524.83       1743 8/7/2019
8/29/2019 -                 -                 -                 -                 -                 -                 
9/16/2019 -                 -                 -                 -                 -                 -                 
9/27/2019 40,202.68     -                 -                 40,202.68     -                 40,202.68     40,202.68     1749 9/27/2019

10/15/2019 -                 -                 -                 -                 -                 -                 
10/29/2019 -                 -                 -                 -                 -                 -                 
11/15/2019 -                 -                 -                 -                 -                 -                 
11/29/2019 -                 -                 -                 -                 -                 -                 
12/13/2019 -                 -                 -                 -                 -                 -                 
12/30/2019 -                 -                 -                 -                 -                 -                 

1/15/2020 -                 -                 5,287.24       5,287.24       -                 5,287.24       5,287.24       1768 1/9/2020
1/30/2020 -                 -                 -                 -                 -                 -                 
2/14/2020 -                 -                 6,548.05       6,548.05       -                 6,548.05       6,548.05       1780 2/7/2020
2/28/2020 -                 -                 44,043.90     44,043.90     -                 44,043.90     44,043.90     1793 2/26/2020
3/13/2020 -                 -                 9,712.06       9,712.06       -                 9,712.06       9,712.06       1805 3/13/2020
3/27/2020 -                 -                 -                 -                 -                 -                 

Subtotal Due -                 -                 -                 -                 -                 -                 109,318.76   Total Disbursed

Delinquent IFT -                 N/A -                 -                 N/A -                 
Hold Back NSF Check -                 N/A -                 -                 N/A -                 

Final Due -                 -                 -                 -                 (0.00)              -                 

Check Totals 43,727.51     -                 65,591.25     109,318.76   -                 109,318.76   109,318.76   

State of Michigan

Disbursement Check Register
 Check      
Total 

Check # Date



 Operating  Debt  Tax Total 
Adjusted Ad Valorem 1,482,644.37  2,074,434.73  3,557,079.10   
Adjusted IFT -                   37,504.40       37,504.40         
Total Taxes Due 1,482,644.37  2,111,939.13  3,594,583.50   

12/13/2019 -                   -                   -                    
12/30/2019 58,201.43       150,970.96     209,172.39      209,172.39     1759 12/19/2019

1/15/2020 267,402.90     928,765.65     1,196,168.55   1,196,168.55  1769 1/9/2020
1/30/2020 42,698.55       71,018.48       113,717.03      113,717.03     1775 1/30/2020
2/14/2020 177,037.36     159,571.89     336,609.25      336,609.25     1781 2/7/2020
2/28/2020 475,638.62     431,365.41     907,004.03      907,004.03     1794 2/26/2020
3/13/2020 307,781.76     280,256.69     588,038.45      588,038.45     1806 3/13/2020
3/27/2020

Subtotal Due 153,883.75     89,990.05       243,873.80      3,350,709.70  Total Disbursed

Delinquent Real (64,354.10)      (44,066.05)      (108,420.15)     
Delinquent Personal (1,487.37)        (4,348.48)        (5,835.85)         
Delinquent Leased Land (88,042.28)      (41,575.52)      (129,617.80)     
Hold Back NSF Check

Final Due -                   -                   (0.00)                 

Check totals 1,328,760.62  2,021,949.08  3,350,709.70  

Dexter Community Schools

Disbursement Check Register
 Check      
Total 

Check # Date



 Operating 
Adjusted Ad Valorem 823,984.22     
Adjusted IFT 14,897.14       
Less DDA Capture (84,395.02)      

Total Taxes Due 754,486.34     

12/13/2019 -                   
12/30/2019 53,693.55       53,693.55     1760 12/19/2019

1/15/2020 355,803.70     355,803.70   1770 1/9/2020
1/30/2020 25,348.32       25,348.32     1776 1/30/2020
2/14/2020 55,359.58       55,359.58     1782 2/7/2020
2/28/2020 136,761.43     136,761.43   1795 2/26/2020
3/13/2020 108,289.09     108,289.09   1807 3/13/2020
3/27/2020

Subtotal Due 19,230.67       735,255.67   Total Disbursed

Delinquent Real (17,503.45)      
Delinquent Personal (1,727.22)        
Delinquent Leased Land -                   
Hold Back NSF Check -                   

Final Due (0.00)                

Check Totals 735,255.67     

Washtenaw Community College 

Disbursement Check Register
 Check      
Total 

Check # Date



 Operating 
Adjusted Ad Valorem 1,300,422.29  
Adjusted IFT 23,510.82       
Less Brownfield Capture (6,378.91)        
Total Taxes Due 1,317,554.20  

12/13/2019 -                   
12/30/2019 94,640.78       94,640.78       1761 12/19/2019

1/15/2020 582,224.51     582,224.51     1771 1/9/2020
1/30/2020 44,520.07       44,520.07       1777 1/30/2020
2/14/2020 100,032.60     100,032.60     1783 2/7/2020
2/28/2020 270,414.72     270,414.72     1796 2/26/2020
3/13/2020 169,308.43     169,308.43     1808 3/13/2020
3/27/2020 -                   

Subtotal Due 56,413.09       1,261,141.11  Total Disbursed

Delinquent Real (27,624.17)      
Delinquent Personal (2,725.96)        
Delinquent Leased Land (26,062.96)      
Hold Back NSF Check -                   

Final Due 0.00                 

Check Totals 1,261,141.11  

Washtenaw Intermediate School District

Disbursement Check Register

 Check      
Total 

Check # Date



 Operating  Debt  Tax Total 
Adjusted Ad Valorem 269,351.34   100,052.39   369,403.73   
Adjusted IFT 4,869.78       1,808.95       6,678.73       
Less DDA Capture (27,587.08)    (27,587.08)    

Total Taxes Due 246,634.04   101,861.34   348,495.38   

12/13/2019 -                 -                 -                 
12/30/2019 17,551.74     7,281.25       24,832.99     24,832.99     1762 12/19/2019

1/15/2020 116,308.20   44,795.01     161,103.21   161,103.21   1772 1/9/2020
1/30/2020 8,286.09       3,425.23       11,711.32     11,711.32     1778 1/30/2020
2/14/2020 18,096.64     7,696.48       25,793.12     25,793.12     1784 2/7/2020
2/28/2020 44,706.78     20,805.95     65,512.73     65,512.73     1797 2/26/2020
3/13/2020 35,398.38     13,517.02     48,915.40     48,915.40     1809 3/13/2020
3/27/2020 -                 

Subtotal Due 6,286.21       4,340.40       10,626.61     337,868.77   Total Disbursed

Delinquent Real (5,721.65)      (2,125.32)      (7,846.97)      
Delinquent Personal (564.56)         (209.68)         (774.24)         
Delinquent Leased Land (2,005.40)      (2,005.40)      
Hold Back NSF Check -                 -                 -                 

Final Due 0.00               (0.00)              (0.00)              

Check Totals 240,347.83   97,520.94     337,868.77   

Dexter District Library

Disbursement Check Register
 Check      
Total 

Check # Date



 Operating  Streets 
 County 
Summer 

 Washtenaw 
CC 

 Library 
 County 
Winter 

 Tax Total 

DDA Capture 272,431.88    110,171.72    54,949.91       84,395.02   27,587.08   33,340.20   582,875.81    
Less Brownfield Capture (9,785.37)        (3,957.26)        (1,985.99)        (3,031.40)    (990.95)        (1,205.54)    (20,956.51)     
Total Taxes Due 262,646.51    106,214.46    52,963.92       81,363.62   26,596.13   32,134.66   561,919.30    

7/16/2019 -                   -                   -                   -                -                -                -                   
7/29/2019 9,197.91         3,719.62         1,866.71         -                -                -                14,784.24       14,784.24     20192060072 7/25/2019
8/15/2019 13,507.16       5,462.30         2,741.28         -                -                -                21,710.74       21,710.74     20192190114 8/7/2019
8/29/2019 10,171.78       4,113.47         2,064.36         -                -                -                16,349.61       16,349.61     20192310065 8/19/2019
9/16/2019 42,736.50       17,282.64       8,673.38         -                -                -                68,692.52       68,692.52     20192540072 9/11/2019
9/27/2019 123,059.88    49,765.28       24,634.49       -                -                -                197,459.65    197,459.65   20192700139 9/27/2019

10/15/2019 -                   -                   -                   -                -                -                -                   
10/29/2019 -                   -                   -                   -                -                -                -                   
11/15/2019 -                   -                   -                   -                -                -                -                   
11/29/2019 -                   -                   -                   -                -                -                -                   
12/13/2019 -                   -                   -                   -                -                -                -                   
12/30/2019 -                   -                   -                   6,273.41      2,050.64      2,493.72      10,817.77       10,817.77     20193530049 12/19/2019

1/15/2020 -                   -                   -                   13,109.96   4,285.38      5,211.35      22,606.69       22,606.69     20200090118 1/9/2020
1/30/2020 2,860.82      935.13         1,137.26      4,933.21         4,933.21       20200310080 1/30/2020
2/14/2020 8,023.92      2,622.84      3,189.63      13,836.39       13,836.39     20200380144 2/7/2020
2/28/2020 2,231.05         34,581.23   11,303.69   13,576.11   61,692.08       61,692.08     20200570117 2/26/2020
2/28/2020 10,665.15       4,313.02         -                   -                -                -                14,978.17       14,978.17     20200570118 2/26/2020
3/13/2020 (66.52)             (40.85)          (107.37)           (107.37)         20200730088 3/13/2020
3/27/2020 -                   

-                   
Subtotal Due 53,308.13       21,558.13       10,819.17       16,514.28   5,398.45      6,567.44      114,165.60    447,753.70   Total Disbursed

Delinquent Real -                   -                   -                   -                -                -                -                   
Delinquent Personal -                   -                   -                   -                -                -                -                   
Delinquent Leased Land (53,308.13)     (21,558.13)     (10,819.17)     (16,514.28)  (5,398.45)    (6,567.44)    (114,165.60)   
Hold Back NSF Check -                   -                   -                   -                -                -                -                   

Final Due 0.00                 0.00                 (0.00)               0.00              0.00              (0.00)            (0.00)               

Check Totals 209,338.38    84,656.33       42,144.75       64,849.34   21,197.68   25,567.22   447,753.70   

Note: Delinquent Building on Leased Land is Power Wellness. Will not attempt collection until MTT is decided.

Downtown Development Authority

Disbursement Transaction Register
 Check      
Total 

Transaction # Date



 Operating  Streets 
 County 
Summer 

 State 
Education 

 Washtenaw 
CC 

 Washtenaw 
ISD 

 Library 
 County 
Winter 

 Tax Total 

Brownfield Capture 9,785.37          3,957.26          4,633.99          7,182.78      3,031.40      6,378.91      990.95          2,812.93      38,773.59       

Total Taxes Due 9,785.37          3,957.26          4,633.99          7,182.78      3,031.40      6,378.91      990.95          2,812.93      38,773.59       

7/16/2019 -                    -                    -                    -                -                -                -                -                -                    
7/29/2019 -                    -                    -                    -                    
8/15/2019 -                    -                    -                    -                -                -                -                -                -                    
8/29/2019 -                    -                    -                    -                    
9/16/2019 -                    -                    -                    -                    
9/27/2019 9,785.37          3,957.26          4,633.99          7,182.78      25,559.40       25,559.40      1750 9/27/2019

10/15/2019 -                    
10/29/2019 -                    
11/15/2019 -                    
11/29/2019 -                    
12/13/2019 -                    
12/30/2019 -                    

1/15/2020 -                    
1/29/2020 -                    
2/14/2020 -                    
2/28/2020 -                    
3/13/2020 3,031.40      6,378.91      990.95          2,812.93      13,214.19       13,214.19      1803 3/13/2020
3/27/2020 -                    

Subtotal Due -                    -                    -                    -                -                -                -                -                -                    38,773.59      Total Disbursed

Delinquent Real -                    -                    -                    -                -                -                -                -                -                    
Delinquent Personal -                    -                    -                    -                -                -                -                -                -                    
Delinquent Leased Land -                    
Hold Back NSF Check -                    -                    -                    -                -                -                -                -                -                    

Final Due -                    -                    -                    -                -                -                -                -                -                    

Check Totals 9,785.37          3,957.26          4,633.99          7,182.78      3,031.40      6,378.91      990.95          2,812.93      38,773.59      

Grandview Commons Brownfield

Disbursement Transaction Register

 Check      
Total 

Transaction # Date
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